
 
 

There is a lot of training available on the technical, legislative parts of HR. But the more challenging 
part can be working in the grey areas and developing your ‘soft’ skills (although there’s nothing soft 
about it). The HR Advisors Master Class covers the areas that you have to learn face to face and that 
aren’t regularly discussed.  
As well as the content, you’ll learn from our fantastic facilitators, who all have a wealth of HR 
experience and were hand picked as people who will share practical tools and techniques with you 
and answer your questions with practical and real solutions. 
 
9am   Introductions  
9.15am  Developing Your Skills 

In this first session you will cover: 

• Understanding the different HR Advisory responsibilities, skills and challenges 
that can occur 

• Ways to grow your skills on the job 

• How to build credibility with managers while still learning 

• Using social media to build yourself, your learning and your network and use 
this as an HR tool    

10.45am MORNING TEA 
11.15am Employment Law and Advising Managers   

As an HR Advisor you often need to provide quick and accurate HR support to your 
people managers. This session covers: 

• Keeping compliant with legislation (1 hour). This is an update from Angela Evans, 
Employment Law Partner at LangtonHudsonButcher. Angela will cover recent 
legislation changes and case law that you need to know, and we will discuss how 
you can keep up to date on these. 

• Deep dive into some specific employment law cases with a discussion of what you 
could do to keep your company compliant 

• Advising managers through poor performance and warnings (30 mins). How do 
you make sure they are following the process correctly? 

1.15pm  LUNCH 
2pm  Delivering great HR 
  Dealing with difficult managers (30 minutes) 
  Influencing and Persuasion techniques (30 minutes) 

Managing multiple relationships (30 mins). You might have hundreds of emails and 
calls from managers to deal with. How do you manage multiple relationships and still 
deliver excellent HR advice? 

3.30pm  AFTERNOON TEA 
4pm  Hearing from an inspiring HR leader about their career path and learnings (45 mins) 
4.45pm  Action planning session  
5pm  FINISH 
 
For more information visit www.elephantraining.co.nz  

http://www.elephantraining.co.nz/

