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HR Business Partners are critical to business success….
Having an HR Business Partner on a company leadership team should be seen as absolutely critical to the
business succeeding. It should be understood that just as the CEO sets the vision for the company, the CIO
creates technology solutions to grow the company, the CFO provides financial information to monitor
company performance and the CSO provides the revenue to achieve this – the HR Business Partner creates
the people solutions that underpin ALL of these areas!
HR Business Partners:
• Ask the right questions about people issues so there is a plan for the future
• Challenge what’s always been done and inspire others to continuously improve
• Provide thought leadership on innovative people solutions to grow and capably drive productivity
• Develop the EQ of the leadership team
• Provide leadership and facilitate problem solving when there are people issues

Now there’s a programme to help you be a high impact HRBP!
Our HR Business Partner Certificate is a 12 - 18 month programme focused on building your skills to be a
high impact HRBP. The Certificate consists of completing online learning modules with on the job
assignments with feedback and coaching from the Elephant team on each assignment. The programme also
involves assessing your achievement level from the start to the finish.
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When you do HR Business
Partnering well, your executive
team and managers won’t be
able to live without you.
Quote from the

HRBP Summit 2016
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Who should attend?
You’ll benefit most from the HR Business Partner Certificate if you are:
 An experienced HR Advisor/Consultant wanting to prepare to move into an HRBP role
 An HR Business Partner wanting a formal programme to build your skills and experience
 In an HR role in a company moving to an HR Business Partnering model

What will you finish with?
The HR Business Partner Certificate is different from tertiary study as
you need to be working in a role where you can apply what you’re
learning, rather than covering theory.
You’ll work through case studies and on the job assignments so that
you can really build your skills during the course of the Certificate.
Once you’ve completed your final assessment you will be awarded your
Certificate.

Apply for a place
The programme investment is $1,950.
This includes:
 Completing a competency assessment
 Completing online modules and on the job assignments on different HR Business Partner skill areas
 Feedback and coaching from the Elephant HR team on your assignments
 A final online assessment and personal report on your knowledge and areas to grow further
You will need to complete the on-line application and provide some details of your level of experience and
work history so we can ensure this is the right programme for you.

The rest of the time you have to prove your worth……
The HR BP Certificate can help you achieve this!
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Programme Structure
The programme is made up of the following components:


Individual Skills Assessment: This is completed by you on where you think your skills and
experience level are in the different areas covered by the programme. This is completed at
the start and the end of the programme so that you can check you have grown your skills,
and also for your ongoing development plan after you have finished the Certificate.



Team Skills Assessment: We all have blind spots about what
we’re good at and where we might need to change. You’ll
also nominate 3 people you work with (from your team,
managers and other colleagues) to provide feedback on
what you do well and any suggestions they have for
improvement. This is a development survey focusing on
helping you be a better manager so is framed in a positive
way and positive results are provided.



On Demand Webinars: These can be watched while at work, or home, from your computer,
laptop or mobile device. They are 30 minutes to 1 hour long and cover different topics.



On the Job Assignments: These are for you to complete while you work, on the job. They
consist of analysing case studies and providing answers, reviewing and improving what you
currently have in place with your team and trying out new techniques and analysing the
results. You’ll then get feedback on your answers.

The average time commitment per month is 3 – 4 hours.

People don’t understand
HR because it’s become
more complicated.
The HRBP
Certificate will help you
deliver so your value is
understood and
appreciated!
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Modules
For the HR Business Partner Certificate, the following modules must be completed.
All of these comprise of an on demand webinar followed by an on the job assignment.

Complex ER issues

HR Planning and Strategy
As an HRBP you may be in charge of the HR Plan or Strategy
for your portfolio or division. You’ll finish this module with:
 An understanding of different HR strategic plan models
that you can use for the plan you want to put in place
 Ways you can develop the contents of the strategy
 How to measure HR strategies

Where you have responsibility for Employment Relations issues,
this module will give you tools to deal with:
 Using restraint of trades, conflicts of interest and IP clauses
effectively and enforcedly
 Clauses and policies to have in place for executive teams
 Dealing with unions and working through a Collective
Bargaining process

Settlements & Grievances
If you need to deal with exiting employees where issues
have occurred, this module takes you through:
 Understanding the grievance and settlement
process – legal requirements, tax free payments
and without prejudice discussions
 How to respond to a Personal Grievance (PG)
 How to deal with confidential settlements and
what to include
Your on the job assignment includes drafting a
settlement and providing a CEO with advice.

Attending Mediation
You may need to attend mediation to resolve ER issues while in an HR
Business Partner role. This module will take you through
 Analysing what the issues are when someone takes a PG
 Preparing the paperwork in response to an employee advocate or
lawyer
 How to attend mediation, present your case and deal with
challenges
The on the job assignment involves preparing a real response and
responding to what happens during mediation.

Investigative Interviews

Leading Change

If you have to run an investigation - for example,
where there is an allegation of serious misconduct,
bullying or harassment - you need to know how to
plan who you interview and how you interview them.
This module takes you using the PEACE model, used
by Police and Investigators, to ensure you plan a
thorough and unbiased investigation, and get the
information you need to evaluate what actually
happened.

This module takes you through using specific change tools through a case
study so that you are fully prepared to drive change in your business including:
 An in depth understanding of different change models and how they
work
 How HRBP’s can own change and create engagement
 Techniques to help take people through their change journey
 An understanding of different ways to develop and roll out a
communications plan and strategy
 Methods to measure change ROI

The on the job assignment involves analysing a case
and planning your investigation.

Your on the job assignment involves planning and reviewing a change
initiative.

Financial Acumen for HR
If you’ve been putting off doing a finance course, now’s the time to take
action. This module will take you through core financial concepts including:
 An understanding of key financial concepts so you can understand your
company Profit & Loss (P&L)
 Understanding different revenue models
 Knowing what HR issues link to a P&L statement around remuneration,
incentives, leave and benefits
The on the job assignment involves a case study to see what HR issues you
would want to raise with the executive team.
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Learning Strategy
In many middle sized organisations, capability and
learning sits within the HR Business Partners remit.
This module covers:
 Different ways you can conduct a Training
Needs Analysis
 L&D frameworks for developing a
programme
 Writing your L&D strategy and presenting to
the executive team
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